
7%,#/-%�฀
.%7฀$%.฀,%!$%2�
(ERE฀!RE฀9OUR฀3ECRETS฀TO฀3UCCESS�

3COUTING฀IS฀DESIGNED฀TO฀PROVIDE฀OPPOR

TUNITIES฀FOR฀FAMILIES฀TO฀WORK฀AND฀PLAY฀
TOGETHER�฀TO฀HAVE฀FUN฀TOGETHER�฀AND฀TO฀
GET฀TO฀KNOW฀EACH฀OTHER฀A฀LITTLE฀BET

TER�฀0ARENTS฀ARE฀AN฀INTEGRAL฀PART฀OF฀THE฀
3COUTING฀EXPERIENCE�

3ECURING฀THE฀ASSISTANCE฀OF฀DEN฀FAMILIES฀IS฀
IMPORTANT฀FROM฀THE฀START�฀2EAD฀THROUGH฀
THE฀0ARENT฀'UIDE฀CONTAINED฀IN฀YOUR฀
YOUTH฀HANDBOOK�฀!LL฀PARENTS฀NEED฀TO฀
UNDERSTAND฀THAT฀THEY฀ARE฀THE฀PRIMARY฀
LEADERS฀IN฀#UB฀3COUTING�฀4IGER฀#UB�฀
7OLF�฀AND฀"EAR฀PARENTS฀ARE฀EXPECTED฀TO฀
WORK฀ON฀THE฀ACTIVITIES฀IN฀THE฀HANDBOOKS฀
WITH฀THEIR฀SON�฀!S฀THE฀DEN฀LEADER�฀YOU฀
NEED฀TO฀DO฀YOUR฀PART฀BY฀COMMUNICATING฀

7ELCOME฀TO฀#UB฀3COUTING�

&IRST฀IMPRESSIONS฀ARE฀IMPORTANT฀AND฀#UB฀3COUTING฀IS฀NO฀DIFFERENT�฀"OYS฀JOIN฀#UB฀3COUTS฀FOR฀EXCITEMENT�฀TO฀
BE฀WITH฀FRIENDS�฀AND฀TO฀HAVE฀FUN�฀)F฀YOUR฀FIRST฀FEW฀MEETINGS฀ARE฀FUN�฀FOR฀YOU฀AND฀FOR฀THE฀#UB฀3COUTS�฀THEY฀WILL฀
COME฀BACK฀FOR฀MORE฀x฀AND฀FUTURE฀MEETINGS฀WILL฀BE฀EASIER฀AND฀EASIER฀FOR฀YOU�

4HE฀FIRST฀THING฀YOU฀SHOULD฀KNOW฀IS฀THAT฀YOU฀ARE฀NOT฀ALONE�฀(UNDREDS฀OF฀THOUSANDS฀OF฀ADULTS฀HAVE฀PRECEDED฀
YOU฀IN฀#UB฀3COUTING�฀4HEIR฀EXPERIENCE฀AND฀WISDOM฀ARE฀AVAILABLE฀TO฀YOU฀THROUGH฀A฀NUMBER฀OF฀RESOURCES฀THAT฀WILL฀BE฀DISCUSSED฀
IN฀THE฀FOLLOWING฀PAGES�฀9OU฀WON�T฀HAVE฀TO฀REINVENT฀THE฀WHEEL฀AS฀YOU฀PLAN�฀PREPARE฀FOR�฀AND฀CONDUCT฀MEETINGS�

4IGER฀#UB฀(ANDBOOK�฀.O�฀�����฀

7OLF฀(ANDBOOK�฀.O�฀�����฀

"EAR฀(ANDBOOK�฀.O�฀�����฀

7EBELOS฀(ANDBOOK�฀.O�฀�����

&AMILY฀0ARTICIPATION

WITH฀THE฀PARENTS฀AND฀SHARING฀INFORMA

TION฀ON฀ALL฀ACTIVITIES฀SO฀THAT฀THEY฀CAN฀
MAKE฀PLANS฀IN฀A฀TIMELY฀FASHION฀TO฀PAR

TICIPATE฀WITH฀THEIR฀SON฀AND฀BE฀A฀PART฀OF฀
HIS฀#UB฀3COUTING฀EXPERIENCE�

!DVANCEMENT

2EAD฀THE฀YOUTH฀HANDBOOK฀APPROPRIATE฀
FOR฀YOUR฀DEN฀PROGRAM฀TO฀LEARN฀ABOUT฀
THE฀ADVANCEMENT฀REQUIREMENTS฀FOR฀YOUR฀
DEN�S฀GRADE฀LEVEL�฀2EMEMBER฀THAT฀IN฀
4IGER฀#UBS฀THROUGH฀"EAR฀#UB฀3COUT�฀
HELPING฀THE฀BOY฀ADVANCE฀IS฀PRIMARILY฀
THE฀RESPONSIBILITY฀OF฀THE฀PARENT�฀9OU฀
WILL฀SUPPORT฀THEIR฀EFFORTS฀BY฀PROVIDING฀
FUN฀AND฀EXCITING฀LEARNING฀ACTIVITIES฀AT฀
THE฀WEEKLY฀DEN฀MEETING�฀$EN฀MEETINGS฀

OF฀7EBELOS฀3COUTS฀CENTER฀ON฀WORKING฀
ON฀PROJECTS฀THAT฀CONTRIBUTE฀TO฀EARNING฀A฀
7EBELOS฀ACTIVITY฀BADGE�



#OMPLETE฀A฀ROSTER฀OF฀THE฀BOYS฀IN฀YOUR฀
NEW฀DEN�฀INCLUDING฀NAME�฀PHONE฀
NUMBER�฀ADDRESS�฀PRIMARY฀PARENT�
GUARDIAN�฀AND฀E
MAIL฀ADDRESS�฀IF฀AVAIL

ABLE�฀"E฀MINDFUL฀OF฀DIFFERENT฀FAMILY฀
SITUATIONS฀AND฀GATHER฀PRIMARY฀AND฀SEC

ONDARY฀CONTACT฀INFORMATION฀FOR฀PARENTS฀
IF฀NECESSARY�฀9OUR฀#UBMASTER฀SHOULD฀
PROVIDE฀YOU฀WITH฀YOUR฀#UB฀3COUT฀PACK฀
AND฀DEN฀NUMBER�

$ETERMINE฀THE฀DAY�฀TIME�฀AND฀LOCA

TION฀OF฀YOUR฀WEEKLY฀DEN฀MEETINGS�฀
$EN฀MEETINGS฀SHOULD฀OCCUR฀CONSISTENTLY฀
ON฀THE฀SAME฀DAY�฀SAME฀TIME�฀AND฀SAME฀
LOCATION฀OF฀EACH฀WEEK฀EVERY฀MONTH�฀
9OUR฀DEN฀MAY฀MEET฀AT฀A฀PARENT�S฀HOME�฀
SCHOOL�฀CHURCH�฀OR฀COMMUNITY฀ORGANI

ZATION฀BUILDING�฀!฀DISCUSSION฀WITH฀THE฀
PARENTS฀IN฀YOUR฀DEN฀WILL฀HELP฀YOU฀DETER

MINE฀THE฀BEST฀DAY�฀TIME฀AND฀PLACE฀FOR฀
YOUR฀DEN฀MEETINGS�฀/NCE฀DETERMINED�฀
LET฀EVERYONE฀KNOW฀WHEN฀AND฀WHERE฀
YOUR฀MEETINGS฀WILL฀BE�฀(OLDING฀DEN฀
MEETINGS฀AT฀THE฀SAME฀TIME฀AND฀PLACE฀
EACH฀WEEK฀IS฀ENCOURAGED�฀THAT฀WILL฀HELP฀
KEEP฀ATTENDANCE฀STRONG�

&IND฀OUT฀THE฀LOCATION�฀DATE�฀AND฀TIME฀
OF฀YOUR฀MONTHLY฀PACK฀MEETING�฀4HE฀
PACK฀MEETING฀IS฀A฀MONTHLY฀GATHERING฀OF฀
ALL฀#UB฀3COUTS฀AND฀THEIR฀FAMILIES�฀LED฀BY฀
THE฀#UBMASTER�฀4HE฀PACK฀MEETING฀CON

SISTS฀OF฀ACTIVITIES฀AND฀RECOGNITION฀BASED฀
ON฀THE฀MONTH�S฀THEME�฀,ET฀ALL฀YOUR฀DEN฀
MEMBERS�฀LEADERS�฀AND฀PARENTS฀KNOW฀
WHEN฀AND฀WHERE฀PACK฀MEETINGS฀WILL฀BE�

!SK฀FOR฀YOUR฀#UBMASTER�S฀NAME�฀
PHONE฀NUMBER�฀AND฀E
MAIL฀ADDRESS�฀
4HE฀#UBMASTER฀IS฀THE฀LEADER฀OF฀YOUR฀
PACK�฀4HIS฀PERSON฀IS฀IN฀CHARGE฀OF฀PLAN

NING฀AND฀CONDUCTING฀THE฀MONTHLY฀PACK฀
MEETINGS�฀4HE฀#UBMASTER฀HELPS฀PLAN฀
AND฀CARRY฀OUT฀THE฀PACK฀PROGRAM�

&IND฀OUT฀THE฀LOCATION�฀DATE�฀AND฀TIME฀
OF฀YOUR฀MONTHLY฀PACK฀LEADERS�฀MEET

ING�฀4HE฀PACK฀LEADERS�฀MEETING฀IS฀HELD฀
TO฀HELP฀YOU฀AND฀THE฀#UBMASTER฀AND฀
PLAN฀DEN฀AND฀PACK฀MEETINGS฀BASED฀ON฀A฀
MONTHLY฀THEME�

)DENTIFY฀AND฀RECRUIT฀AN฀ASSISTANT฀DEN฀
LEADER�S	�฀(AVING฀AN฀ASSISTANT฀WILL฀HELP฀
THE฀MEETINGS฀RUN฀SMOOTHER฀AND฀THE฀

ASSISTANT฀CAN฀FILL฀IN฀IF฀YOU฀HAVE฀TO฀MISS฀A฀
MEETING�฀(AVE฀THE฀RECRUITED฀ASSISTANT฀FILL฀
OUT฀AN฀ADULT฀LEADER฀APPLICATION฀AND฀GIVE฀
IT฀TO฀YOUR฀#UBMASTER฀SO฀THAT฀SHE฀OR฀HE฀
CAN฀SECURE฀THE฀NECESSARY฀APPROVAL�

3TUDY฀THE฀&AST฀3TART฀#$�฀6IEW฀THE฀
&AST฀3TART฀#$฀AS฀SOON฀AS฀POSSIBLE�฀/R฀
YOU฀MAY฀COMPLETE฀THIS฀TRAINING฀ON฀YOUR฀
LOCAL฀COUNCIL�S฀7EB฀SITE�฀!FTER฀VIEW

ING฀THE฀#UB฀3COUT฀,EADER฀&AST฀3TART฀
#$�฀YOU�LL฀WANT฀TO฀ATTEND฀THE฀.EW฀
,EADER฀%SSENTIALS฀AND฀#UB฀3COUT฀,EADER฀
3PECIFIC฀4RAINING฀COURSES฀AS฀SOON฀AS฀POS

SIBLE�฀!SK฀YOUR฀PACK฀TRAINER฀FOR฀INFOR

MATION฀ON฀THESE�

9OUR฀&IRST฀-ONTH�4HREE฀3TEPS฀TO฀3UCCESS�฀3TEP฀�

�

3TEP฀��฀%STABLISH฀THE฀"ASICS



)N฀STEP฀�฀YOU฀DETER

MINED฀WHEN฀AND฀
WHERE฀YOUR฀DEN฀
MEETINGS฀WILL฀BE�฀
4HE฀DEN฀MEETINGS฀
ARE฀PLANNED฀AROUND฀
A฀MONTHLY฀THEME฀
SET฀BY฀YOUR฀PACK�฀

-EETINGS฀CONSIST฀OF฀ACTIVITIES�฀PROJECTS�฀
AND฀BUSINESS฀ITEMS�

)N฀STEP฀�฀YOU฀BEGAN฀YOUR฀DEN฀LEADER฀
TRAINING฀WHEN฀YOU฀REVIEWED฀THE฀#UB฀
3COUT฀,EADER฀&AST฀3TART฀#$฀INCLUDED฀
IN฀THIS฀PACKET�฀OR฀COMPLETED฀THE฀TRAIN

ING฀ON฀YOUR฀COUNCIL�S฀7EB฀SITE�฀4HAT฀
TRAINING฀SHOWED฀YOU฀HOW฀TO฀PLAN฀FOR฀
AND฀CONDUCT฀A฀DEN฀MEETING฀FOR฀YOUR฀AGE฀
GROUP�฀.OW฀IT�S฀TIME฀TO฀PLAN฀YOUR฀FIRST฀
DEN฀MEETING฀PROGRAM�฀5SE฀THE฀RESOURCE฀
THAT฀BEST฀FITS฀THE฀MAKEUP฀OF฀YOUR฀DEN�฀
)F฀YOU฀HAVE฀ALL฀NEW฀BOYS฀IN฀YOUR฀DEN�฀
REFER฀TO฀THE฀ITEM฀IN฀THIS฀KIT฀TITLED�฀
h0ROGRAM฀)DEAS฀FOR฀YOUR฀&IRST฀-ONTH�S฀
$EN฀-EETINGS�฀4HEME�฀"OBCATS฀!LLv฀
AND฀THEN�฀AFTER฀THE฀FIRST฀MONTH�฀USE฀THE฀
MONTHLY฀#UB฀3COUT฀0ROGRAM฀(ELPS฀SEG

MENTS฀IN฀THE฀KIT�฀)F฀THE฀BOYS฀IN฀YOUR฀
DEN฀�ALL฀OR฀MOSTLY	฀HAVE฀ALREADY฀EARNED฀
THEIR฀"OBCAT฀BADGE�฀USE฀THE฀3EPTEMBER฀
THROUGH฀.OVEMBER฀#UB฀3COUT฀0ROGRAM฀
(ELPS฀SEGMENTS฀INCLUDED฀IN฀THIS฀KIT�

4HESE฀PROGRAM฀HELPS฀ARE฀DESIGNED฀TO฀
TAKE฀THE฀GUESSWORK฀OUT฀OF฀YOUR฀FIRST฀
MEETING�฀4HEY฀ARE฀YOUR฀ROADMAP฀TO฀
SUCCESS�฀"Y฀FOLLOWING฀THE฀WEEK
BY
WEEK฀
INSTRUCTIONS�฀YOU฀WILL฀HAVE฀A฀FUN฀AND฀

EXCITING฀FIRST฀MONTH�฀"E฀SURE฀TO฀SHARE฀
THE฀RESPONSIBILITIES฀�AND฀THE฀FUN	฀OF฀DEN฀
LEADERSHIP฀WITH฀YOUR฀ASSISTANT฀LEADER�S	�

#UB฀3COUT฀0ROGRAM฀(ELPS�฀.O�฀������฀฀
IS฀A฀BOOK฀THAT฀IS฀PRODUCED฀ANNUALLY฀TO฀
PROVIDE฀A฀WHOLE฀YEAR฀OF฀SUPPORT฀FOR฀YOU฀
WHEN฀PLANNING฀YOUR฀MEETINGS�฀9OU฀MAY฀
PURCHASE฀A฀COPY฀OF฀THIS฀ANNUAL฀RESOURCE฀
FROM฀YOUR฀LOCAL฀COUNCIL฀SERVICE฀CENTER฀OR฀
3COUT฀SHOP�

!S฀YOU฀WILL฀SEE฀IN฀0ROGRAM฀(ELPS�฀THE฀
BASIC฀STRUCTURE฀OF฀ANY฀DEN฀MEETING฀
INCLUDES�

s฀ 'ATHERING฀ACTIVITY�TO฀KEEP฀BOYS฀
OCCUPIED฀UNTIL฀EVERYONE฀ARRIVES�

s฀ /PENING฀CEREMONY�SUCH฀AS฀RECITING฀
THE฀0LEDGE฀OF฀!LLEGIANCE฀OR฀#UB฀3COUT฀
0ROMISE�TO฀OFFICIALLY฀KICK฀OFF฀THE฀
MEETING�

s฀ !CTIVITIES�,EARNING฀A฀SKILL�฀PLAYING฀A฀
GAME�฀PRACTICING฀A฀SKIT�฀AND�OR฀DOING฀
CRAFTWORK�฀3OME฀OF฀THESE฀ACTIVITIES฀
CAN฀CONTRIBUTE฀TO฀THE฀WAY฀YOUR฀DEN฀
WILL฀PARTICIPATE฀IN฀THE฀MONTHLY฀PACK฀
MEETING�

s฀ #LOSING฀CEREMONY�TO฀CALM฀AND฀
INSPIRE฀THE฀BOYS฀BEFORE฀THEY฀LEAVE�

/NE฀DEN฀MEETING฀A฀MONTH฀SHOULD฀BE฀
A฀FIELD฀TRIP�฀OUTDOOR฀ACTIVITY�฀OR฀SERVICE฀
PROJECT�

'ATHER฀THE฀SUPPORT฀ITEMS฀NEEDED฀
FOR฀YOUR฀DEN฀MEETING�฀4HESE฀MIGHT฀
INCLUDE฀PROPS฀FOR฀SKITS�฀CRAFT฀MATERIALS�฀

SNACKS�฀OR฀SUPPLIES฀FOR฀GAMES฀OR฀OUTDOOR฀
ACTIVITIES�

#ONFIRM฀THE฀DEN฀MEETING฀LOCATION�฀"E฀
SURE฀ALL฀ARRANGEMENTS฀HAVE฀BEEN฀MADE฀
AND฀CONFIRMED�฀ESPECIALLY฀IF฀YOUR฀MEET

ING฀IS฀BEING฀HELD฀AT฀A฀SCHOOL�฀CHURCH�฀
COMMUNITY฀ORGANIZATION฀BUILDING�฀OR฀
AN฀OUTDOOR฀LOCATION�

3ET฀A฀DATE฀AND฀A฀TIME฀FOR฀A฀DEN฀PAR

ENTS�฀MEETING�฀4HIS฀MAY฀BE฀IN฀CONJUNC

TION฀WITH฀YOUR฀FIRST฀DEN฀MEETING�฀9OU฀
WILL฀WANT฀TO฀BE฀SURE฀THAT฀PARENTS฀UNDER

STAND฀THAT฀THEY฀ARE฀THE฀PRIMARY฀LEADERS฀
IN฀THE฀#UB฀3COUTING฀PROGRAM฀AND฀THAT฀
THE฀DEN฀AND฀THE฀PACK฀EXIST฀TO฀SUPPORT฀
THEIR฀RELATIONSHIP฀WITH฀THEIR฀SON�฀3EE฀THE฀
h.EW฀0ARENT฀)NFORMATION฀'UIDE�v

#ONTACT฀EACH฀BOY฀AND฀PARENT฀TO฀CON

FIRM฀THE฀DEN฀MEETING฀DATE�฀TIME�฀AND฀
LOCATION�฀"E฀SURE฀EACH฀BOY฀KNOWS฀WHEN฀
AND฀WHERE฀THE฀FIRST฀DEN฀MEETING฀WILL฀BE฀
AND฀CONFIRM฀HIS฀ATTENDANCE�฀4HIS฀WILL฀
ALLOW฀YOU฀TO฀GET฀TO฀KNOW฀THE฀BOYS฀IN฀
YOUR฀DEN�

9OU฀AND฀YOUR฀ASSISTANT�S	฀SHOULD฀
PURCHASE฀YOUR฀UNIFORMS฀BEFORE฀THE฀
FIRST฀MEETING�฀IF฀POSSIBLE�฀7EARING฀THE฀
UNIFORM฀PROPERLY฀HELPS฀TO฀SET฀A฀GOOD฀
EXAMPLE฀FOR฀THE฀BOYS�฀%NCOURAGE฀YOUR฀
BOYS฀TO฀WEAR฀THEIR฀UNIFORMS฀TO฀THE฀FIRST฀
MEETING�

4HE฀KEY฀TO฀SUCCESSFUL฀PLANNING฀IS฀
+)3-)&�+EEP฀IT฀3IMPLE�฀-AKE฀IF฀&UN�

9OUR฀&IRST฀-ONTH�4HREE฀3TEPS฀TO฀3UCCESS�฀3TEP฀�

�

3TEP฀��฀0REPARE฀FOR฀9OUR฀&IRST฀$EN฀-EETING



9OUR฀&IRST฀-ONTH�4HREE฀3TEPS฀TO฀3UCCESS�฀3TEP฀�

�

3TEP฀��฀,EARN฀ABOUT฀!VAILABLE฀2ESOURCES฀AND฀5SE฀4HEM�

0EOPLE฀TO฀#ALL

9OUR฀PACK฀LEADERS฀ARE฀HERE฀TO฀HELP฀YOU฀GET฀STARTED�

-Y฀PACK฀NUMBER฀IS฀ ???????????????????????????????????????????????

-Y฀#UBMASTER฀IS฀?????????????????????????????????????????????????

0HONE฀NUMBER฀ ???????????????฀ %
MAIL฀ADDRESS฀????????????????????

-Y฀COMMITTEE฀CHAIRMAN฀IS฀??????????????????????????????????????????

0HONE฀NUMBER฀ ???????????????฀ %
MAIL฀ADDRESS฀????????????????????

4HE฀MONTHLY฀PACK฀LEADERS฀MEETING฀IS฀HELD฀??????????????????????????????

4HE฀STAFF฀AT฀YOUR฀LOCAL฀COUNCIL฀SERVICE฀CENTER฀CAN฀HELP฀YOU฀OR฀CAN฀GET฀YOU฀IN฀TOUCH฀
WITH฀SOMEONE฀WHO฀CAN�

-Y฀COUNCIL฀NAME฀IS฀???????????????????????????????????????????????

0HONE฀NUMBER฀????????????????????????????????????????????????

7EB฀SITE฀ ?????????????????????????????????????????????????????

3COUT฀SHOP฀PHONE฀NUMBER฀???????????????????????????????????????

9OUR฀DISTRICT฀HAS฀A฀TEAM฀OF฀VOLUNTEERS฀CALLED฀THE฀DISTRICT฀COMMITTEE�฀4HEY฀DEVELOP฀
QUALITY฀DISTRICTWIDE฀PROGRAMS฀IN฀WHICH฀BOYS฀CAN฀PARTICIPATE�

-Y฀DISTRICT฀NAME฀IS฀ ???????????????????????????????????????????????

-Y฀DISTRICT฀EXECUTIVE฀IS฀?????????????????????????????????????????????

0HONE฀NUMBER฀ ???????????????฀ %
MAIL฀ADDRESS฀????????????????????

9OUR฀DISTRICT฀HAS฀ANOTHER฀VOLUNTEER฀TEAM฀CALLED฀THE฀COMMISSIONER฀STAFF�฀4HEY฀ARE฀
YOUR฀hSERVICE฀TEAM�v฀4HEY฀CHECK฀ON฀THE฀hHEALTHv฀OF฀YOUR฀PACK฀AND฀ARE฀A฀COM

MUNICATIONS฀LINK฀BETWEEN฀YOUR฀PACK฀AND฀THE฀LOCAL฀COUNCIL�฀!฀COMMISSIONER฀IS฀
ASSIGNED฀TO฀ASSIST฀YOUR฀UNIT�

-Y฀PACK�S฀COMMISSIONER฀IS฀??????????????????????????????????????????

0HONE฀NUMBER฀ ???????????????

%
MAIL฀ADDRESS฀????????????????

%SSENTIAL฀,ITERATURE

#UB฀3COUT฀0ROGRAM฀(ELPS�฀
.O�฀������฀CONTAINS฀A฀
FULL฀YEAR฀OF฀WEEKLY฀DEN฀
MEETING฀PLANS฀FOR฀4IGER฀
#UB�฀7OLF�฀AND฀"EAR฀
DENS฀BASED฀ON฀A฀MONTH

LY฀THEME�฀$ETAILED฀
INSTRUCTIONS฀ARE฀INCLUDED฀
FOR฀RECOMMENDED฀CRAFTS฀AND฀GAMES�฀
9OU฀WILL฀ALSO฀FIND฀CEREMONIES�฀SKITS�฀AND฀
SONGS฀FOR฀THE฀MONTHLY฀PACK฀MEETING฀
AND฀ACTIVITIES฀THAT฀HELP฀BOYS฀ADVANCE฀
IN฀RANK฀AND฀PROGRESS฀IN฀THE฀#UB฀3COUT฀
!CADEMICS฀AND฀3PORTS฀PROGRAM�

7EBELOS฀,EADER฀'UIDE�฀.O�฀������฀
INCLUDES฀INFORMATION฀A฀
7EBELOS฀LEADER฀NEEDS฀
FOR฀MEETING฀PREPARA

TION�฀4HE฀GUIDE฀INCLUDES฀
MONTHLY฀DEN฀MEETING฀
PLANS฀FOR฀ALL฀��฀7EBELOS฀
ACTIVITY฀BADGES�

#UB฀3COUT฀,EADER฀"OOK�฀.O�฀������฀IS฀
YOUR฀HANDBOOK�฀JUST฀AS฀
BOYS฀HAVE฀HANDBOOKS฀
IN฀#UB฀3COUTING�฀4HE฀
#UB฀3COUT฀,EADER฀"OOK฀
CONTAINS฀THE฀BASIC฀INFOR

MATION฀NEEDED฀TO฀OPER

ATE฀AND฀SUPPORT฀#UB฀
3COUTING�฀SUCH฀AS฀INFOR

MATION฀ON฀"OY฀3COUTS฀OF฀!MERICA฀POLI

CIES�฀LEADERSHIP฀DUTIES�฀PROGRAM฀PLAN

NING�฀AND฀YOUTH฀PROTECTION฀GUIDELINES�฀
4HE฀TIME฀YOU฀TAKE฀NOW฀TO฀LOOK฀THROUGH฀
IT฀WILL฀PAY฀OFF฀IN฀THE฀FUTURE�

!S฀YOUR฀DEN฀PROGRAM฀MATURES�฀YOU฀WILL฀FIND฀OTHER฀LITERATURE฀TO฀HELP฀YOU�฀SUCH฀AS฀#UB฀3COUT฀!CADEMICS฀AND฀3PORTS฀0ROGRAM฀'UIDE�฀.O�฀������฀

-OST฀COUNCILS฀HAVE฀A฀3COUT฀SHOP฀WITH฀ALL฀THE฀MATERIALS฀YOU฀WILL฀NEED�฀#ONTACT฀YOUR฀LOCAL฀COUNCIL฀SERVICE฀CENTER฀FOR฀LOCATIONS�



%SSENTIAL฀4RAINING

!LL฀LEADERS฀NEED฀
TRAINING�฀4HESE฀
TRAINING฀COURSES฀
SHOULD฀BE฀COM

PLETED฀AS฀SOON฀AS฀
POSSIBLE฀TO฀HELP฀
ENSURE฀THAT฀YOU฀
HAVE฀A฀SUCCESSFUL฀
DEN฀PROGRAM�฀#ALL฀YOUR฀DISTRICT฀TRAINING฀
CHAIRMAN฀FOR฀DATES�฀

s฀ &AST฀3TART฀4RAINING�฀4HIS฀SHOULD฀BE฀
THE฀FIRST฀TRAINING฀COMPLETED฀BY฀ALL฀
LEADERS�

s฀ .EW฀,EADER฀%SSENTIALS�฀4HE฀FIRST฀
PIECE฀OF฀BASIC฀TRAINING�฀THIS฀SESSION฀
PRESENTS฀AN฀OVERVIEW฀OF฀3COUTING�S฀
PRINCIPLES�฀POLICIES�฀AND฀PROGRAMS฀TO฀
LEADERS฀IN฀ALL฀PROGRAM฀AREAS�

s฀ #UB฀3COUT฀,EADER฀3PECIFIC฀4RAINING�฀
4HE฀SECOND฀PART฀OF฀BASIC฀TRAINING�฀THIS฀
SESSION฀GIVES฀YOU฀THE฀NUTS฀AND฀BOLTS฀
OF฀WHAT฀YOU฀NEED฀TO฀KNOW฀SPECIFIC฀
TO฀YOUR฀LEADERSHIP฀POSITION฀IN฀#UB฀
3COUTING�

s฀ 9OUTH฀0ROTECTION฀4RAINING�฀4HIS฀
TRAINING฀SESSION฀INCREASES฀AWARENESS฀
OF฀CHILD฀ABUSE฀AND฀HOW฀"3!฀WORKS฀TO฀
PROTECT฀ITS฀YOUTH฀FROM฀THESE฀DANGERS�฀
)T฀MUST฀BE฀TAKEN฀BY฀ALL฀LEADERS�

-Y฀DISTRICT฀TRAINING฀CHAIRMAN฀IS฀ ??????????????????????????????????????�

0HONE฀NUMBER฀ ???????????????฀ %
MAIL฀ADDRESS฀????????????????????

#UB฀3COUT฀ROUNDTABLE�฀4HIS฀MONTHLY฀LEADERS�฀MEETING฀FOR฀ALL฀ADULT฀VOLUNTEERS฀
IN฀YOUR฀DISTRICT฀IS฀WHERE฀YOU฀CAN฀GET฀HELP฀WITH฀OUTDOOR฀ACTIVITIES�฀CRAFTS�฀GAMES�฀
SKITS�฀AND฀SONGS฀FOR฀USE฀AT฀DEN฀AND฀PACK฀MEETINGS�฀)T�S฀A฀GREAT฀PLACE฀TO฀ASK฀QUES

TIONS฀AND฀SHARE฀IDEAS�YOU฀CAN฀GET฀THE฀BENEFIT฀OF฀OTHER฀LEADERS�฀EXPERIENCE฀AND฀
SUPPORT�

-Y฀DISTRICT฀ROUNDTABLE฀IS฀HELD฀????????????????????????????????????????�

4HE฀ROUNDTABLE฀COMMISSIONER฀IS฀??????????????????????????????????????�

0HONE฀NUMBER฀ ???????????????฀ %
MAIL฀ADDRESS฀????????????????????

3PECIAL฀%VENTS

9OUR฀PACK�฀DISTRICT�฀AND฀COUNCIL฀WILL฀SPONSOR฀SPECIAL฀EVENTS฀THROUGHOUT฀THE฀YEAR฀
IN฀WHICH฀YOUR฀DEN฀MAY฀PARTICIPATE�฀9OU฀WILL฀RECEIVE฀INFORMATION฀ON฀THESE฀EVENTS฀
AT฀PACK฀PLANNING฀MEETINGS฀AND฀AT฀THE฀MONTHLY฀#UB฀3COUT฀ROUNDTABLE฀MEETING�฀
3OME฀OF฀THESE฀EVENTS฀MAY฀BE�

0INEWOOD฀$ERBY�฀"OYS�฀WITH฀THE฀ASSISTANCE฀OF฀THEIR฀FAMILY�฀BUILD฀AND฀RACE฀GRAV

ITY
POWERED฀CARS฀DOWN฀A฀TRACK�

"LUE฀AND฀'OLD฀"ANQUET�฀(ELD฀IN฀&EBRUARY�฀THIS฀IS฀THE฀ANNUAL฀BIRTHDAY฀PARTY฀FOR฀
#UB฀3COUTING�

#ONSERVATION฀AND฀3ERVICE฀0ROJECTS�฀!N฀IMPORTANT฀PART฀OF฀#UB฀3COUTING฀IS฀HELP

ING฀OTHERS�

#UB฀3COUT฀$AY฀#AMP�฀(ELD฀DURING฀THE฀SUMMER�฀THIS฀IS฀A฀WEEK
LONG�฀DAYTIME฀
OUTDOOR฀EXPERIENCE฀FOR฀4IGER฀#UBS�฀#UB฀3COUTS�฀AND฀7EBELOS฀3COUTS�

#UB฀3COUT�7EBELOS฀3COUT฀2ESIDENT฀#AMP�฀(ELD฀DURING฀THE฀SUMMER�฀THIS฀IS฀A฀
MULTI
DAY฀OVERNIGHT฀CAMPING฀EXPERIENCE฀FOR฀#UB฀3COUTS�฀7EBELOS฀3COUTS�฀AND฀
THEIR฀PARENTS�

0ACK฀/VERNIGHTERS�฀/VERNIGHT฀FAMILY฀CAMPING฀EXPERIENCES�

9OUR฀&IRST฀-ONTH�4HREE฀3TEPS฀TO฀3UCCESS�฀3TEP฀�
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